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My Experience 

 Organisation for Economic Cooperation and Development (OECD) – Health 
Division 

 Public Health England (PHE) – Health Economics and Modelling Team 

 World Health Organisation (WHO) – NCD Department  



“The Policy Cycle” is the core Policy 
Framework 



The Policy Narrative 

 Linear in conception 

 

 Assumed certainty rather than uncertainty in empirical 
evidence 

 

 Did not distinguish between models, empirical evidence or 
theory 

 



WHO Priority Setting Framework  

National burden of disease 
Economic evaluation 
Budget impact 
Health system readiness assessment 

Criteria: Size of health burden,  
Cost-effectiveness, Equity, etc 
 
Deliberative, inclusive processes 

Institutions 
Legal basis for link from HTA to policy 
Recommendatory vs Binding?  



Confidence in Economic Modelling? 

“Government rejects health watchdog's alcohol policy” 

 

“I don’t think they would be talking about 
MUP without [modelling], because they 
can say ‘we want to do this because it will 
save this many lives’, and that is gold 
dust for policy makers”  M. Robinson, 
2018 



Global/National/Local Evidence 

 WHO’s mandate include global norms 

 

 WHO’s Choosing Interventions that are Cost-Effective (WHO-CHOICE) develops 
normative global estimates of cost-effectiveness 

 Generalised cost effectiveness analysis (comparator is Noll/Do nothing) 

 

 Country level analysis nested within OneHealth Costing Tool 

 Recognising the context and being realistic over what is feasible 

 

 



1. Collaborate with policymakers to choose topics 

2. Adopt a long-term strategy, producing solutions in anticipation of 
attention to problems 

3. Deal with perceptions about advantages and disadvantages of models 

4. Be clear on: (a) why actors should pay attention to the problem raised by 
the evidence and (b) how feasible is the solution 

5. Framing strategies should be developed and adopted to effectively 
communicate findings to a range of different audiences   

6. Keep presentation of data simple and local 

Top Tips 
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